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Case study - client background

“Revenue “Op Income Employees
4 ™
@NTTEAST  T007 e $31.911Bn | $1.537 Bn | 71,200
@) NTT WEST  cusiness
r ™
dBCOMO communications  $39.903Bn | $5.788 Bn |25,700 | 4
Business -
.
r
® NTT Group G B3 ndmtermationss $18.194Bn | $1.034 Bn | 42,250
Global IT and telecommunications \_ | T Communieations

services company, based in Japan

Systems

NTTDATA Integration & 1T $13.755 Bn

Services

$0.786 Bn

Other Financing, Real

™\

Businesses Estate, Construction $11581 Bn $0614 Bn 255800
and Power
——-—;_- ‘
*Finangiale ing USD billions * 1 USD =JPY 103 rerage rate for 2014-15 FNcal
Operating revenue and operating income of egchEegment includes intersegment § ctions Fiscal year ends on [Vla
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The
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Why SDC for NTT
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Leadership
Policy & Strategy
People Mgmt
Resources

Process & Procedures
Employee Satisfaction

Customer Satisfaction

MI & Performance
results

Social Responsibility
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World Class







Help build our brand Marketing Director
Align to the industry Business unit lead
Differentiate ourselves Sales Director
Benchmark and learn The Team
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The Audit




Make sure you understand the standards
Align your evidence to EVERY question
Learn €< My Key objective

Work with it don’t defend against it
Never lose focus of your BAU

It's a challenge, but rewarding

Alignment to other standards; ISO20000
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L A fantastic achievement and Use the data

extremely fulfilling....... _
1, Communicate

Build a structured improvement plan
PLAN the enhancements
Don’t jump in with both feet

Think about your next visit
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e Headcount

Inl lnl rnl lnl Inl Inl lnl [nl rnl [nl rnl rnunl Inl rnl [nl 100 -+

£2500 Bham Childrens hospital | Princes Trust | Local scout support |
1IS014001 | Local mentoring | 10+ Chartity events a year

* Investment

Cost Neutral 0%

e Cust Sat 80%

e Social

* Inc Surveys 5% +95%

e Certifications

BB.BIIE
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e Award Finals
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¥ avara wins

BENE

\‘ A O IT SERVICE.. o) Damian Bowen
Kikseh Ty S NTT Dot
" OR” . R 2016 EXECUTIVE Best iT Transformation
gest Small Service peg; \“sp'\'atm" al Leader Of T Yes AWARDS Specialist - UK
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WO rI d CI aSS Some useful tips
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Damian@itsmvalue.co.uk THAN K YO
@Damianbowen
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