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High Velocity Service Management.
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POP 
QUIZ



4

YOU MUST CATEGORIZE TO 
THE NTH DEGREE.

MYTH OR FACT



KEEP IT  SIMPLE.



6

THERE IS TOO MUCH
RED TAPE.

MYTH OR FACT



THE CHANCES ARE IT'S TOO 
COMPLICATED.





WE ARE AN
EXPERIENCE DESIGN 
AGENCY.

WE ARE REVONIC



DRIVING BUSINESS
PERFORMANCE.



OUR
APPROACH.

Think
STRATEGY

Ideate
DESIGN

Build
TECHNOLOGY

Evolve
SUPPORT & MAINTENANCE

APPROACH



OUR
CLIENTS.



LET’S DEPLOY INTO PRODUCTION.





Delivery ends in Reality

DESIGN THINKING 
PROCESS.

Discover
01

Understand
Understanding ends in Insight

Define
02

Ideate
03

Create
Creation ends in Ideas

Prototype
04

Deliver

Test
05

Develop
06

STRATEGY CONCEPT BUILD



WHAT HAPPENS
NOW?

Service and Enhance

Continual Service Improvement
07

SUPPORT AND MAINTENANCE  UNDERPINNED WITH IT SERVICE MANAGEMENT

Effective and efficient support services equals Customer satisfaction



WHAT ARE REVONIC
DOING
DIFFERENTLY?

DevOps

Agile

ITSM

HIGH
VELOCITY
SERVICE

MANAGEMENT



CHANGE THE
MINDSET AND CULTURE.



Controlling
Parent

Adult

Adaptive
Child

Nurturing
Parent

Adult

Free
Child

HIGHER
PRODUCTIVITY

PARENT-ADULT-CHILD
MODEL

TRANSACTIONAL
ANALYSIS.



CRUCIAL
CONVERSATIONS



WHAT IS A
CRUCIAL CONVERSATION?

HIGH STAKES

OPOSING 
OPINIONS

STRONG 
EMOTIONS



SEVEN POINT
STRATEGY.

MOVE TO ACTION

EXPLORE OTHERS’ PATHS

STATE YOUR PATH

MASTER MY STORY

MAKE IT SAFE

LEARN TO LOOK

START WITH HEART



MY RECOMMENDATION.



EMPOWERLISTEN RESPECT

HOW DO YOU
CHANGE?



DIGITAL
TRANSFORMATION.



CROSS TRAININGPROCESS AND PROCEDURE THE RIGHT TOOLS

EFFICIENCY VIA
AUTOMATION.



CONTINUAL SERVICE
IMPROVEMENT.



HIGH VELOCITY
SERVICE
MANAGEMENT.

DevOps

Agile

ITSM



CRUCIAL CONVERSATIONSCHANGE TRANSACTIONAL ANALYSIS

IN SUMMARY.



SUPPORT
TEAM.



THANK
YOU.

 ruman@revonic.com
 +971 58 501 8680
 www.revonic.com


