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Traditional Change Management




CAB is..

“The most painful,
bureaucratic thing I’'ve ever

..anywherecever
-Literally Every IT Person
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» Cease reliance on mass
inspection

»Engineer Quality in

»Quality is everybody'’s
responsibility

»A bad system will beat a
good person every time
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W. Edwards Deming



'CAB’ is not ‘Change Management’
any more than ‘hammer is ‘home
building’
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Have you tried
rebooting it? |
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Organizational Capability that seeks to:

1. Support timely and effective implementation of
business-required changes

2. Appropriately manage risk to the business

3. Minimize negative impact of changes to/for the
business

4. Ensure changes achieve desired business outcomes

5. Ensure governance and compliance expectations
are met
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What's missing?

Prescriptive processes
Specific methodology
Meetings

CAB
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W @gtsanker



I_ Change Outcome
Expectations J
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Change outcome expectations

» Organizational expectations for
change outcomes

\ » Unique to each change-producing
value stream

» Objectively measurable
» Documented and widely understood
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| change success

» Focus on outcomes

» Consistent
achievement

» In the flow
W @gtsanker




f

Change-related RISK is..

organlzational risk
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| blast radius




| release size

release
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* Solve Org. Problems * Business Enabler
* Business Outcomes * Business Value
* Risk Management

| ¢ Value Streams * Wol / integration
|+ Change Outcome * Lhange feedback
i performance * (sovernance

* Bottleneck by desi



| Meeting expectations




| Meeting expectations




Feedback
Loop




What do do with
CAB?
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Asset

Communication

Cross silo coordination
Brand recognition
Helps avoid disasters
Cultural element

vV v v V

Liability
Bottleneck
Batch processing
Labor intensive
Doesn't scale (agile, CI/CD)



| CAB

» Reduc
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Reduce

» Standard Changes
» Delegate to value streams
» Reduce release size

» Automate change
expectations
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| Reuse
Monitor outcome achievement
Feedback mechanism

Change governance
Learning and improvement
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Recycle

n » Collaborate with value streams
» Facilitate change outcome
expectations
» High risk changes
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icant business risk
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Change Management...

Imbedded in value streams
Business risk informed
Outcome focused
Approach agnostic
Adaptive
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