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Using ITIL 4 Guiding Principles to design the new hire onboarding system

Optimizing methods to improve ROI from the new hire onboarding system
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make decisions?

How do we evaluate, direct, and
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More on value streams later!

Lets talk about Guiding Principles first
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f ' Focus ON
VALUE
M { What does ‘“‘value’” mean to different groups? ]
‘#
———
AND WORK
HOLISTICALLY
(o  Who are the key stakeholders? E.g.:
Vst  New hire
<§\§> » New hire’s team
. ) Human resources department START WHERE
fOPTIMIZE AND) - What creates “value”? E.g.: <%
RS « Setting up the new hire with payroll & benefits <
Q\ « Enabling the new hire to become productive (hardware,
—_— . PROGRESS
\——/ software, faC|I|t|§s, trammg, e’FC.) o | W TERATIVELY
« Ensuring compliance with various policies (information .
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FOCUS ON
VALUE
o 4[ How do we share information and set expectations? ]
‘#
———/
HOLISTICALLY
(o anonmr) « Who needs to know? E.g.:
AND PROMOTE .
VISIBILITY ° NeW hlre
<§\§> - New hire’s manager
\ ) « Human Resources department START WHERE
Cyey YOU ARE
» Facilities department
ORUTONATE . (N
- - What do they need to know? E.g.: D d
Q\ « Status of requests
. PROGRESS
— * Upcoming work Wil
« Completed work .
RREr T 2EE » Expectations (e.g. SLAS) AAC
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[ Focus oN
VALUE
o 4[ How do we make the process effective & efficient? ]
‘#
——
HOLISTICALLY
(eotamonar) « Where is information being generated? E.g.:
VISIBILITY ° NeW hire
<§\§> « Human Resources department
. ) * |T Procurement department START WHERE
fOPTIMIZE AND) * Where is information being used? E.g.: “9:‘
RS - Facilities department <
Q\ « Payroll department N
— « End User Computing TERRIVE
RREr T 2EE « What is the wait time at each step, and why? E.g.: pou
==| * Insufficient capacity
== « Conflicting priorities

———/



[ Focus oN
VALUE
o 4' How do we make the process intuitive? ]
‘#
———/
- . - HOLISTICALLY
rormon) « How much admin is required at each step and why?
AND PROMOTE . . .
VEEILTY « To create information points
<§\§> « To enable completion of activities
— R | TR
 How much time is required to complete admin and why?
(GPTIMIZE AND) - How many forms are required? P, (N
RS * |s the same information being requested multiple *%*
Q\ times?
. . . PROGRESS
N/ * |s the information entered really being used? WiTERAIGELY
Ny
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Now let’s talk about value streams!
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General Services Technical

management management management | " . Economic
| 2 factqrs

practices practices P"“Organizations g Information
and people and technology

Have been adopted / Have been
adapted for service developed in /
management from service management Products
general business and ITSM industries. and services i
management domains. i Social
from tect factors

* Architecture management * Availability management H-
* Continual improvement * Business analysis * Infrast™ Partners Value streams
* |nformation security management * Capacity and performance management  * Software d¥ and suppliers and processes

* Knowledge management * Change control Lega| 3 4 Techn;)IogicaI
* Measurement and reporting * Incident management factors . " factors
e Organizational change management * |T asset management >
* Portfolio management * Monitoring and event managemént ™~ Factors
* Project management * Problem management : s Every dimension is affected
: 3 by multiple factors
* Relationship management * Release management
* Risk management * Service catalogue management
* Service financial management * Service configuration management
* Strategy management e Service continuity management
* Supplier management * Service design
* Workforce and talent management * Service desk

* Service level management
* Service request management
* Service validation and testing | |
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IT Asset Management
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Practices
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Value Stream 2

Value Stream 3
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“Minimum Viable” Service Level Management




Minimum Viable Practice

The minimum set of practice features that
provides value™ to the organization

*Value can include: getting the job done, providing learning & insights, etc.



QITiL

Common Eliminate unnecessary Customer Satisfaction Return on Investment !

Understanding of work, optimize tooling & Productivity in ITSM
Work & Collaboration & training




Key Takeaways QITIL

1.Guiding principles helps integrate different departments
across the organization

2.Service value chain and practices models can design or
document value streams

3.Minimum Viable Practice technique will help optimize the
resources needed




Useful links & resources QITIL

* Looking to get started with ITIL 4?
Find out more the world’s most widely adopted ITSM framework at

https://bit.ly/31bHAGF

« Looking for ITIL 4 Practices?
Find them, and more, on MyITIL at https://bit.ly/2AXalL2R

* Looking to develop skills relevant to a digital and faced-paced organization?
Find out how ITIL 4 can help at https://bit.ly/2VdkRU4







